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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY 5 OUT OF 8 QUESTIONS. EACH QUESTION CARRIES 15 MARKS.

Bloom's Cognitive Levels of Learning (BCLL)

	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6


	
	 
	
	BCLL
	CO(s)
	Marks

	1.
	a)
	Explain in briefly the three ways in which an Organization can Expand externally. 
	L2
	CO1
	[8M]

	
	b)
	Describe briefly about the Ansoff Growth Matrix.
	L2
	CO1
	[7M]

	
	
	
	
	
	

	2.
	a)
	Develop a Business Model in relation to the current Customer base – Post Covid-19 Scenario.
	L3
	CO2
	[8M]

	
	b)
	What is the process of dividing Market into segments and how Entrepreneur evaluates the profitability segments?
	L1
	CO2
	[7M]

	
	
	
	
	
	

	3.
	a)
	Briefly explain the process of Budgeting and Planning in traction of Business.
	L2
	CO3
	[8M]

	
	b)
	What is Customer Life time Value? Identify the unnecessary moves in Business Traction.
	L1
	CO3
	[7M]

	
	
	
	
	
	

	4.
	a)
	Explore the strategies for New Channels & Partnerships for growth Revenues
	L2
	CO4
	[8M]

	
	b)
	Explain how Entrepreneur identifies the growing revenues & stabilize the growing revenue?
	L2
	CO4
	[7M]

	
	
	
	
	
	

	5.
	a)
	Explain the process of understanding the customer buying behavior with a suitable example.
	L2
	CO5
	[8M]

	
	b)
	What do you mean by optimization of cost & how operational expenses are optimized in sales planning?
	L1
	CO5
	[7M]

	
	
	
	
	
	

	6.
	a)
	State the procedure of identifying the need for proper documentation for fool-proof administration of business.
	L1
	CO6
	[8M]

	
	b)
	Explain about legal consultancy & Accounting professional services for Legal Management in Startups.
	L2
	CO6
	[7M]

	
	
	
	
	
	

	7.
	a)
	What are the means & resources required to start an Ideal Startup? 
	L1
	CO1
	[5M]

	
	b)
	Define Break Even Analysis. Explain its Uses.
	L1
	CO2
	[5M]

	
	c)
	What are the metrics to Measure Business Traction?
	L1
	CO3
	[5M]

	
	
	
	
	
	

	8.
	a)
	What are the measurements of selected channels for effectiveness in traction of Business?
	L1
	CO4
	[5M]

	
	b)
	State the art of Pitching of sales.
	L2
	CO5
	[5M]

	
	c)
	What is the importance of Business Mentoring?
	L1
	CO6
	[5M]
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